
Board of Directors
May 15, 2014

Lighthouse Bank
111 Mission Street, Santa Cruz

Meeting Summary and Minutes

Present

Karl Philipovich, Graniterock    Mickey Holzman, Pajaro Dunes Resort
Jar Saal, First Alarm & Patrol    Tom Gill, Plantronics
Rick Hofstetter, Lighthouse Bank   David Heald, Santa Cruz County Bank
Mike Machado, Community Member   Bob Murphy, Wells Fargo Insurance
Dawn Mathes, PG&E      Joe Foster, SCCBC
Dave Regan, Community Member
Sid Slatter, Slatter Construction

Meeting Summary/Highlights

1. New membership recruitment/acceptance policies were discussed and adopted. (item 2.3.1)
2. SCCBC’s position statement on local transportation infrastructure was adopted (item 3.2.1)
3. Directors held a lengthly discussion about their thoughts on education, vocational training 

and workforce development. Direction was given to staff on matters related to this that will 
require follow up. (item 3.3.2)

4. An update was given regarding the potential countywide 1/2 transportation sales tax. More to 
follow at the June Board meeting. (item 2.2.1.3)

5. Grunsky Law Firm was announced as a new Board member. (no item number)

Meeting Minutes

1. Welcome/Call to Order/Introductions                  
1.0. Vice Chair Philipovitch called the meeting to order at 7:28 AM.
1.1. Each member present introduced themselves to the group
1.2. A motion was made to approve the April 2014 Board of Directors meeting minutes. 

The motion was seconded, and passed unanimously.
1.3. Mr. Philipovitch then called on the individual committee chairs to provide reports to 

the group

2. Committee Reports (review/accept)
2.1. Financial Committee



2.1.1. Mr. Machado passed around an up-to-date spreadsheet with the lasted financial 
information. The Board was asked to provide feedback/questions. There were 
no questions. 

2.1.2. The report was accepted and filed.
2.2. Infrastructure & Transportation Committee

2.2.1. Mr. Philipovitch provided an overview of a number of topics currently being 
addressed by the Committee:

2.2.1.1. Discussion of the 115kV reinforcement project; PG&E has a proposed 
infrastructure improvement project that will run from Aptos down 
through portions of South County. Opposition groups have come out 
strongly. PG&E will keep us informed of the progress once the 
Environment Impact Review has been completed (late summer). 
Information was passed out to the Board members present.

2.2.1.2. Discussion of the potential 1/2 sales tax for transportation; the 
Committee will be collecting and compiling feedback from the Board, 
and the broader membership over the next few weeks. The Committee 
will then meet with local transportation officials to discuss our thoughts 
and next steps. An update will be provided to the Board at their June 
meeting.

2.2.1.3. Other items the Committee is monitoring:  Ocean Street Plan (SC City); 
SC City’s hiring of a new IT Director; the feasibility study associated 
with passenger service on the rail line; the feasibility study associated 
with the Monterey Bay Community Power Project (various agencies)

2.2.2. The report was accepted and filed                                                                          
2.3. Membership & Programs Committee

2.3.1. In Chair Ted Burke’s absence, Mr. Foster provided the Committee report. After 
providing an overview of member retention and recruitment efforts, the Board 
was presented with a list of proposed policy changes related to new member 
recruitment.

2.3.1.1. All new members must enter at the non-voting level, unless they have 
been members in the past. Once they have been members for one (1) 
year, they can be considered for the Board.

2.3.1.2. All prospective members must have a current member sponsoring them 
before they can be considered for membership

2.3.1.3. The Board will be capped at 25 members. 
2.3.2. There was discussion about the items, a motion was made to approve the 

proposed policies. The motion was seconded and passed.
2.3.3. Before ending, Mr. Foster mentioned a few upcoming events taking place:  

June 10th, luncheon with Comerica and the SC Chamber; July 8th, luncheon 
with UCSC. 

2.4. Government Affairs & Economic Development Committee
2.4.1. In Chair Tom Hart’s absence, Mr. Foster provided a brief overview of topics 

the Committee is working on currently:



2.4.1.1. City of SC’s Water Solutions Advisory Committee has held their first 
round of meeting. Our rep, Sid Slatter, gave his thoughts on the process, 
so far. A few questions were asked of Sid. Updates on this will be given 
monthly.

2.4.1.2. Soquel Creek Water District will be discussing declaring a groundwater 
moratorium, and possible moratorium, at their June 3rd Board meeting. 
We will submit a letter and attend the Board meeting on June 3rd.

2.4.1.3. The County’s draft Economic Vitality Strategy will be released later this 
month. The Committee has been deeply involved in providing feedback/
thoughts throughout the development of the draft. The Committee will 
be devoting the next 6 weeks to a comprehensive review of the draft. The 
Committee will spend a lot of time reaching out to the membership for 
feedback.

2.4.1.4. The report was accepted and filed.

3. Focus Areas for 2014/Board Discussion 
3.1.  Countywide Water Policy/Discussion - update

3.1.1. Mr. Philipovitch and Mr. Foster passed around and referred to the update that 
was prepared prior to the meeting. The update listed the activities that have take 
place in 2014 related to this item. No comments or questions were made/asked.

3.2.  Transportation Infrastructure - update
3.2.1. Mr. Philipovitch referred to the update that was prepared prior to the meeting. 

The update listed the activities that have take place in 2014 related to this item. 
A motion was made to review/approval a position statement on local 
transportation infrastructure. The statement was passed around (also sent out 
prior to the meeting). The motion was seconded, a brief discussion took place, 
and the position statement was approved by the Board.

3.3. Education/Vocational Training - discussion
3.3.1. The Board discussion on the topic of education/workforce training was wide-

ranging. Comments made:
3.3.1.1. The goal was to get some vocational education 
3.3.1.2. A member discussed the success that their organization has had in working 

with Hartnell College to enhance vocation training programs administered 
through the College. Having a true partnership between education and 
business has allowed Hartnell’s programs to grow and succeed. SCCBC 
should look into what is working at Hartnell, and then visit with Cabrillo 
about implementing some of the more successful steps Hartnell has taken. 

3.3.1.3. Low end labor - agriculture tourism, the biggest concern is the low end 
jobs in the community.

3.3.1.4. Unfortunately we are too small of a community to have a number of 
technical schools set up throughout the County. Larger communities are 
able to support these types of institutions. 



3.3.1.5. We should figure our if SCCBC needs to lead a new initiative around 
workforce development. We need to visit with representatives from UCSC, 
Cabrillo College and Goodwill/Shoreline. A possible first step would be to 
pull together a forum to discuss current challenges and future 
opportunities. This forum could shed some light on the issues we are 
facing in this community. 

3.3.1.6. Getting people through background checks when hiring them is a huge 
challenge. Youth need to understand that past transgressions will affect 
their ability to secure and hold onto good jobs in this community. Our 
education system should work with businesses to educate students on this 
issue.

3.3.1.7. One member talked about their business’s success with internships and 
with youth entering the workforce. Their greatest success has been 
working with individual teachers at local schools (high school and 
college).

3.3.1.8. Comments were made about youth not possessing the right knowledge 
when it comes to personal finance, and that that lack of knowledge spills 
over into their ability to integrate into the working world. “So many kids 
have no knowledge about credit...the concepts of financial responsibility.” 

3.3.1.9. A few members mentioned that people coming out of colleges are not 
prepared for the working world. They have the education, but they need 
more polished “workplace” skills.

3.3.1.10. High school age students are very difficult to bring in as interns. They 
need a more comprehensive set of skills to function properly in the 
workplace. Not all fall into this category, but many in our experience do. 

3.3.1.11. One member commented that they felt that local schools are not doing 
enough to get students ready to enter the workforce. Quote , “the basics of 
being an adult are not there with some hires.” 

3.3.1.12. Comments were made that there is now a lot of in house training taking 
place within businesses to get new employees up to speed. Many 
commented on the lack of workplace preparation that many new hires 
display. We must do a better job at preparing those entering the workforce. 
They need to polish up on the basic skills in addition to industry-specific 
ones.

3.3.1.13. Average age of construction workers is 55. The construction industry is 
mindful of this, and must consider ways to do a better job and bringing 
along younger generations to work side-by-side with those established in 
the industry.

3.3.1.14. When the unemployment figures come out, and it shows a large number of 
youth unemployment, we should comment publicly about the numbers and 
the need there is for better service to this faction of the workforce.

3.3.1.15. Communicate to the youth that there are multiple options. Right now, 
many are told it is college or bust. That is simply not the case. There are a 



multitude of options out there for everyone. As a whole, we need to do a 
better job communicating that you should explore all the options out there 
to determine what is best for the individual. 

3.3.1.16. Board members present said that it would be beneficial to gather data from 
our members on what they need workforce-wise. Then, we could take this 
information to our partners in the education community and, collectively, 
come up with a plan of action to see that our local work force needs are 
being satisfied

3.3.1.17. Comments were made about how individual businesses have to keep the 
greater good in mind and not focus on the specific benefits to individual 
businesses that an enhanced private/public partnership program would 
yield.

3.3.1.18. A suggestion was made that SCCBC, along with other community 
partners, should host a panel/luncheon to discuss the relationship between 
education and business, and how together we can better serve our local 
workforce by providing them the skills they need to succeed.

3.3.2. Action items from the education discussion:
3.3.2.1. Reach out to Cabrillo and Goodwill to discuss a strategy to work together 

moving forward.
3.3.2.2. Work with Cabrillo and Goodwill to pull together forum to discuss current 

challenges and explore future opportunities.
3.3.2.3. Consider writing a position statement on the matter, if appropriate. Due to 

the fact that we will not be conducting for “advocacy” related to this, we 
may refrain from developing a formal position at this point.

3.3.2.4. An update on this topic will be provided at the June Board meeting.

4. Adjourn
4.1. After a motion was made, seconded and then approved, Mr. Philipovitch adjourned the 

meeting at 8:55 AM.
4.2. Next Meeting - Thursday, June 19th, 7:30 - 9:15 AM, The Crow’s Nest, 2218 E. Cliff 

Drive, Santa Cruz Harbor


