
Board of Directors
April 24, 2014

Bay Federal Credit Union, 3333 Clares Street, Capitola

Meeting Summary and Minutes

Members Present

Kathy Hartman, Santa Cruz County Association of REALTORS
Cindy Weigelt, Watsonville Community Hospital
Peggy Dolgenos, Cruzio Internet (Chair)
Angelo DeBernardo (for David Heald), Santa Cruz County Bank
Rick Hofstetter, Lighthouse Bank
Tonee Picard, Bay Federal Credit Union
Sid Slatter, Slatter Construction
Dave Regan, Community Member
Tom Hart, Sutter Health/Palo Alto Medical Foundation
Mike Machado, Community Member
Ted Burke, Shadowbrook/The Crow’s Nest
Donna Blitzer, UCSC
Karen Semingson, Hutchinson & Bloodgood LLP
Mickey Holzman, Pajaro Dunes Resort
Ryan Pacheco, Wells Fargo Commercial Banking
Jarl Saal, First Alarm & Patrol
Jon Lee, Barry Swenson Builder
Joe Foster, SCCBC

Meeting Summary

• Sustainable Santa Cruz County Plan Position Letter (APPROVED)
• Directors approved a position letter drafted by the Government Affairs/Economic 

Development Committee pertaining to the Sustainable Santa Cruz County Plan project. 
Directors also approved giving the Committee the ability to edit the letter without Board 
approval. Staff and Committee members will finalize the position letter, and then begin to 
set up face-to-face meetings with County officials to discuss. These meetings will take 
place in the coming months.

• Transportation Infrastructure Discussion (IN PROGRESS)
• Each Director shared their thoughts on the current condition of our local transportation 

infrastructure system. Those thoughts will serve as the basis for drafting a position paper 



communicating our views/concerns related to our transportation network. The position 
paper will be drafted prior to the May 15th Board meeting, and will be discussed at that 
time. After final approval, the position paper will be used for outreach/advocacy.

• Future Funding for Transportation Projects
• Following the round table discussion, and based upon information supplied by the Regional 

Transportation Commission (RTC), Chair Dolgenos and Mr. Foster provided an unbiased, 
factual overview of the most feasible future financing options for local transportation-
related projects. The option most discussed was a potential half-cent sales tax dedicated to 
transportation projects. This sales tax measure would be for 30 years and would generate an 
estimated $350 million. A draft expenditure breakdown provided by the RTC was presented 
and briefly discussed. 

• Mr. Foster asked the Directors to provide feedback on the topic. Due to the nature of the 
topic, and the amount of time left in the meeting, Directors asked Mr. Foster to reach out to 
them following the meeting in order to solicit meaningful feedback. Mr. Foster said that he 
would do so prior to our May Board meeting.

• SCCBC staff will gather feedback from individual Board members, research questions/
concerns raised, and determine our next course of action related to this topic. An update 
will be provided at the May Board meeting.

• Upcoming Events
• Mr. Foster mentioned that SCCBC would be hosting (along with the Santa Cruz Area 

Chamber of Commerce) two candidate forums in early May. The first forum, featuring 
those running for 3rd and 4th District County Supervisor, will take place at the Sesnon 
House on May 6th. A forum featuring the three candidates for County Sheriff will follow 
on May 14th also at the Sesnon House. Information about both forums will be sent out the 
the entire membership.

• New Members
• The Membership & Programs Committee reported that they received a commitment from 

the Grunsky Law Firm to join at the Board-level. Their joining will take place in the 
coming months.

Meeting Minutes

1. Meeting was called to order at 7:35 AM by Chair Dolgenos
1. A motion was made to approve the March 2014 Board minutes/summary. Motion passed.

2.  Committee Reports (review/accept)
1. Financial (Machado) 

1. Mr. Machado provided an up-to-date look at the SCCBC finances. A spreadsheet was 
passed around to those present for review (this spreadsheet was also provided to each 
Board member prior to the meeting). No questions/comments were made by the 
Directors present. The report was accepted and filed by staff.

2. Government Affairs & Economic Development (Hart)



1. Mr. Hart provided an overview of the Committee’s March/April work plan, and 
mentioned to the Directors present that the work plan is available for review in the 
Board’s shared Dropbox folder. There was a call for questions about the work plan, 
and with no questions asked, the Committee report was accepted and filed by 
staff.                                     

2. Mr. Hart pulled one item from the report for discussion.  He reported that the 
Committee has put forth considerable effort over the past 1.5 years in monitoring 
progress with the County of Santa Cruz-led Sustainable Santa Cruz County Plan. A 
position letter researched and drafted by the Committee was presented to the Board 
(this letter was provided a few days prior to the meeting via email for review) for 
review and discussion. After discussion, a motion was made to approve the letter. 
Moreover, the letter, once it is sent out, will use the signature of the Board of 
Directors. The motion was seconded, and passed. A second motion was made to allow 
the Committee the freedom to edit the letter/position as new information comes to 
light through the Plan’s process. The motion was seconded, and passed.

3. Membership & Programs (Burke)
1. Mr. Burke provided an overview of the Committee’s March/April work plan. He 

reported that the plan is available for review in the Dropbox folder. 
2. Highlights included the announcement of a new Board member (Grunsky Law Firm), 

the dates/times of upcoming events, and an overview of progress in our external 
communications efforts.

3. The report was accepted by the Board and filed by staff.
4. Infrastructure & Transportation (Foster)

1. With Mr. Philipovitch absent, Mr. Foster provided a brief overview of the 
Committee’s current work plan. He mentioned that Supervisor Bruce McPherson and 
County Analyst Gine Johnson presented the proposed Monterey Bay Community 
Power project to the Committee. The Committee will continue to monitor the 
progress of the project and report back to the Board as needed.

2. Mr. Foster then said that the rest of the Committee report directly ties into the general 
discussion that will follow. 

3. The report was accepted by the Board and filed by staff.

3. Focus Areas for 2014:  Transportation Infrastructure Discussion                                                          
1. Topic Overview

1. Chair Dolgenos and Mr. Foster re-introduced the concept of our three (3) key areas of 
focus for the year:  water policy; transportation infrastructure; and, vocational 
education. They mentioned that we are in the middle of three straight Board meetings 
that address each focus area. Following each month’s discussion, our Executive 
Committee (Dolgenos, Philipovitch, Machado, Foster) will draft position statements, 
with rationale and recommendations, on each of these areas. These statements will be 
sent out to the Board for approval. We will then use for any related advocacy efforts, 
and distribute to the general membership for reference.



2. Chair Dolgenos told the Directors that they would be expected to provide input regarding 
the current state of our local transportation infrastructure and how it affects their 
business/industry sector. Following comments by each Director, Chair Dolgenos and Mr. 
Foster will provide information given to the SCCBC Infrastructure and Transportation 
Committee from the Regional Transportation Commission regarding potential funding 
options for the future.

3. Director Testimonials
1. Professional Services industry:  transportation issues have forced this particular 

company to move most operations out of the County. Traffic issues were certainly a 
huge factor in that decision; congestion greatly affected the delivery of core services, 
and still does for the units still located here.

2. Hospitality/Tourism industry:  issues with the overall poor conditions of County roads 
has had a negative impact on business. One particular issue is road flooding caused 
by overflow in the Pajaro River.  The issue is that there are too many jurisdictions to 
work through/with to try and stop a road from flooding. 

3. Banking/Finance industry:   we have multiple branches and we do our best to place 
employees close to their homes due to the unpredictable traffic patterns. 

4. Construction industry:  from a County perspective and a construction 
perspective...construction is spending too many hours on the road stuck in traffic. 
When you have jobs throughout the County, and you spend that much time on the 
road

5. Healthcare industry:   emergency services and the delivery of medical emergency 
services is greatly affected by the current state of our local roadways. Not only 
Highway 1, but the side streets are constantly causing service delays.

6. Higher Education:   faculty and staff live all over the County. They put a lot of 
emphasis on people car-pooling, but it does not solve all problems. Business/
operations depend on a healthy transit system. We currently do not have that system.

7. Hospitality industry:   shipping of goods is the biggest issue. Located in a residential 
area, so they cannot schedule delivery before 8 AM. Huge issues for the employees. 
They have serious problems being able to get from home to work. Mass transit does 
not work late at night. Customers are greatly affected. 

8. Professional Services industry - 40,000 commute to SV each day. How does that 
translate to vehicle emissions? Silicon Valley companies should have more small, 
satellite offices located in the County. On another note, there is only one way into 
UCSC. What about the eastern access to UCSC. The access is all through residential 
areas, and causes bottlenecking and confusion.

9. Healthcare industry:  road closures are a huge issue. Due to the precedent that was set 
by previous decision made by municipal governing bodies, there could be more of 
this happening throughout the County. Emergency call responsibilities of doctors is a 
huge issue. They are supposed to get to a call within 20 minutes. There needs to be 
exploration about putting some of the tax burden on efficient vehicles. We also need 
to seriously consider reviving the idea of an annual Vehicle Registration Fee (VRF).



10. Professional Services Industry:  how is the traffic diversion affecting the side roads 
and the neighborhoods.? We have to look at ways to reduce our carbon footprint. 
Getting cars off the road is one way to do this.

11. Construction industry:  huge issue with the traffic going into the Harvey West area of 
the City of Santa Cruz–this is just where it starts.  As a contractor, there is so much 
lost productivity resulting for sitting in standstill traffic on a daily basis. For a 
community of this size, we should not have these issues.

12. Banking/Finance industry:  productivity standpoint, carbon footprint, health and 
safety concerns are the three areas we feel must be taken into account in this 
discussion.

13. Bank/Finance industry:  more business is being done electronically. Still a retail 
business, so the employees have to get to work. To keep good talent here, if the 
transportation is deficient, they will find employment elsewhere. Highway 1 is the 
main problem. The lack of a strong connection between north and south county is 
hurting the community as a whole.

14. Development industry:  we have jobs all over the region, and staff must tend to those 
jobs. Currently, we are basing who runs a job based upon proximity of where they 
live. Typically, it takes and hour to get anywhere within the County, no matter the 
time of day.

15. Banking/Finance industry:  we have branches throughout the County. Our courier 
services can be delayed so long that it affects getting money credited to an account. 
Talented people located a different location, but when there are special projects and 
they have to shuffle around it makes things very difficult. Can’t be as responsive to 
customer needs. 

16. Technology/Infrastructure industry:  our current system makes the County break up 
into so many different pieces. It really erodes at the quality of our community. This is 
really detrimental to all local businesses.

17. Healthcare industry:  emergency vehicles have considerable delays with service 
delivery. We have surgeries that are being delayed due to traffic. Lights should be 
timed differently if there is going to be more traffic on the side streets. 

18. Professional Services industry:   we have 4.5 employees, they are all impacted by 
traffic. We have one that has to come in at 6:45 AM due to road congestion. Don’t see 
any solutions. More side street traffic. 

19. Professional Services industry:  we need to build coalitions with other groups to order 
to affect change. What about the neighborhood groups? Strategy could be that we are 
the group that brings the smaller groups together to advocate a specific position. 

4. Transportation Policy Position Paper
1. Following the member testimonials, the Executive Committee members present said 

that they would take the feedback provided and begin to craft a transportation 
infrastructure policy position that will fall under the signature of the Board. This 
position paper will be drafted prior to the May Board meeting. The draft will be 
circulated to the Board prior to the May meeting, with discussion occurring at the 
meeting.



5. Future Funding for Transportation Projects
1. Following the round table discussion, and based upon information supplied by the 

Regional Transportation Commission (RTC), Chair Dolgenos and Mr. Foster 
provided an unbiased, factual overview of the most feasible future financing options 
for local transportation-related projects. The option most discussed was a potential 
half-cent sales tax dedicated to transportation projects. This sales tax measure would 
be for 30 years and would generate an estimated $350 million. A draft expenditure 
breakdown provided by the RTC was presented and briefly discussed. 

2. Mr. Foster and Chair Dolgenos asked the Directors to provide feedback on the topic. 
Due to the nature of the topic, and the amount of time left in the meeting, Directors 
asked the Executive Committee members to reach out to them following the meeting 
in order to solicit meaningful feedback. Mr. Foster said that he would do so prior to 
our May Board meeting.

3. SCCBC staff will gather feedback from individual Board members, research 
questions raised, and determine our next steps related to this topic. Mr. Foster said 
that an update will be provided at the May Board meeting.

4. No announcements were made

5. Chair Dolgenos adjourned the meeting at 9:08 AM

Next Meeting
Thursday, May 15th

7:30 - 9:00 AM
Lighthouse Bank

111 Mission Street, Santa Cruz 95060
Focus Area:  Vocational Education


